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"Doctrine,   after all,   is dynamic.     It must be reflective of 
constantly changing strategic and tactical  environments,   and the 

operational  art,   whose job it is  to connect  the  two,   must be 
responsive  to  these changes. "k 

Future war has no shortage of seers and clairvoyants.  The 

Cold War battlefield of Europe is gone and the U.S. military, 

while wrestling with its future roles and missions, may find that 

some of those concepts needed for tomorrow's wars can be found by 

dusting-off old theories and reexaming ideas once deemed 

inapplicable or unfeasible.  The operational deep ground attack 

(ODGA)is one such concept.  The ODGA, comparable to the Russian's 

Operational Maneuver Group(OMG), is the concept of maneuvering 

division or corps-size units deep into the enemy's rear area with 

t-ho    -i-nt-o-nt-    n-F    nourhnlnni pal hr    H-i a 1 r\r;at inCT    the    SHSIUV,     deStrOVinCT 

critical operational targets, and bringing rapid defeat to the 

enemy.  This concept still holds immense value for today's 

warfighting CINC.  However, to be able to execute such a complex 

mission U.S. forces need to study and test its principles, add 

detail to existing doctrine, and review the leadership, training, 

and logistical demands that appear unique enough to render the 

ODGA concept beyond the capability of today's combat forces.  The 

purpose of this paper is to examine the concept of ODGA; 

determine whether our doctrine sufficiently addresses its 

conditions; and review potential implications in making it a 

viable mission for the operational commander. 

The theory of conducting an operational-level ground attack 

deep into the enemy's rear area with a force capable of high 

1 James McDonough, "The Operational Art", Maneuver Warfare, 
ed. Richard D. Hooker, (Novato, CA: Presidio Press, 1993), 109 



ivf l /™r V> t- -1 momentum and overwhelming combat power is a potent warfighL^^ 

concept.  Based on sound warfighting principles, its essence is 

anchored in the genius of Sun Tzu's Confucian thought, Kahn's 

Mongol rampage through Europe, Liddell-Kart's indirect approach, 

the Wehrmacht blitzkrieg of WWII, and scores of other historical 

illustrations and enduring theories.  It is a forceful concept of 

rnapoin/er that "rasns and exploits the principle of momentum and 

surprise.  Its objective is the psychological dislocation of the 

enemy, the crushing of his will, and rapid victory. 

The operational deep ground attack is a simple theory, yet 

-i 1- c oimni ici)-\7 hoi i ao ifc rnmni ovity in execution.  Its strength 

as a theory has long been known and appreciated by U.S. military 

leaders, however, U.S. military leaders differ greatly on whether 

its execution is a capability within the scope of our divisions 

^i, ^^^.^j.  Too be sure  until recently its demands on command and 

control(C2) and logistics seemed to exceed the capabilities of 

modern U.S. forces; moreover, its risks were unnecessary given 

the mission of defending Europe against the USSR and the 

potential of a nuclear battlefield.  It is risky when compared to 

its alternative of the straight-forward, predictable calculus of 

pure-attrition battle.  Nevertheless, with its risk comes 

opportunity for high payoffs. 

To begin, the doctrinal term "deep operations"  can have a 

multiple of meanings and therefore requires a short definition in 

order to avoid confusion.  When referring to the term "deep", 

various spatial constructs are possible.  The typical differences 

between definitions are usually partially resolved by pinpointing 

what level of war is being discussed: tactical, operational, or 

T^f^v^-^^f^i,,  t-hr> t-^-rrr!^ "Hpp-n hrsttlp" or "deeo 
k_) L,i.UL,U^. UillV^i. L, HJ-iGi. i_ ^. -i- y, tnc terms "deep oauuxe" or ueep 



nnora hirmo"     avo    ccpr-fes"!-*;-   lioaH     -in    t-Vio    ininf    mihl i rahinna        cr-i    fnr 

clarity this paper will follow the definition from FM 100-5, 

Operations.     Beep operations are those "operations designed in 

depth to secure advantages in later engagements, protect the 

rlnco     ■F-irrVil- anrl    Hofoat-     t-1-io    a-na-mtr    mnro    raniHI w    V-nr    Homnnrr    froa^Qm 

ccion  ano  uisrupuing  or  ciestroyiiiy   mc   v-oricicu^d   cm^   u^mpw   ^J. wi. 

L, w w f ulCnsriuOre ,      Lauuj.i_Q.Lj.}'    ^.ccp   a.±i\_t    wpCiaLjuüajjj'    ucc^/   CULC 

distinct areas that must be mentally separated.  In his 

monograph, Tactical  and Operational  Depth,   Charles L.Crow defined 

tactical  depth  as that area defined by the dimensions of the 

units defending it.  It is the area occupied by defending units 

who because of their mission or capabilities  are restricted in 

their freedom of maneuver and are tied to a cohesive frameworK 

ina_     13    USLXUCU    i-iy     xi_o     i.cj.aL.i-uoiiJ.p     i-O     tile    w. j. j-c *~ i_    uc j-cia-ox v fc: 

Lignü. incir     _.u.iuucu    u-.u^atxuu    WJ-      uu-i-O     LUCUICI.H.CII     .UHLXUC 

maintains the inteorit'"' and continuity of the defense and thereby 

denies the attacker the opportunity to destroy or disrupt the 

mass of the defending forces by maneuver.  The Russians estimate 

the tactical depth as a distance of approximately 40-50 

kilometers back from the frontline.3 

Operational  depth  is that area beyond the tactical depth in 

which both the defender and attacker can achieve freedom of 

maneuver.  It is the position that, if gained by the attacker, 

2 FM 100-5, Operations, United States Army Command and 
General Staff College, Fort Leavenworth, KS, 1993, G-2. 

3 COL David M. Glantz, Deep Attack: The Soviet Conduct of 
Operational Deep Maneuver (SASO, US Army CAC Center, Fort 
Leavenworth, KS, 1987), 125. 



provides the opportunity to destroy or disrupt the integrity of 

the defense without engaging the majority of the defensive 

forces 4  These areas, tactical and operational depth, although 

separate in space and time, remain tied to each other and expand 

nd contract as the attacker pushes into the defender's depth and cind   Contract    So    Wie    öL. uci>~.is.c;.i-    y 

the defender adds additional forces to his defense. 

In War and Anti-war  the Toffler's prophecy of the 

battlefield front vanishing as weapon capabilities take the 

battle deeper and deeper is hardly surprising to any student of 

war.5  More important than the vanishing front will be the 

nhDtinmornn nf i->io omnh\; bat*~l°f ield.  Weapon ranqes and increased 

mobility will transform tactical defenses into widely dispersed 

clusters; dispersed for security and protection, and when called 

upon, rapidly massed for effect.  However, deep fires and the 

äTOT-II-I;- KahHofioiH Viairo nr>t- b^^^aht the end to the linear theater. 

Forces engaged in war require secure areas at every echelon and, 

at a minimum, secure lines connecting fighting forces to those 

areas.  Even the amorphous clusters predicted for the future 

h-inVi-t-orh v^ 1-1-1 O-F-i oi H  o">" the cruerilla fiahtina of future 4.4.-1- »j 4.4.    W ^.V— 4.AJS*'S-*-fc-^.-»-W 4— _t_ N_ _■_ *_A /     « -*-     •—    *—    ^ _J _J 

insurgencies, will need a logic to their dispositions, maybe not 

on the tactical battlefield, but certainly within the theater. 

The operational deep ground attack aims to exploit the linear 

theater by swiftly pushing decisive firepower beyond enemy lines 

and into the enemy's heart. 

The significance of defining tactical and operational depth 

4 Charles L. Crow, "Tactical and Operational Depth," School 
of Advanced Military Studies, Fort Leavenworth, KS.:  May 1986). 

5 Alvin and Heidi Toffler, War and Anti-War, (Boston: 
Little, Brown and Co., 1993), 67-69. 
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minimum, psychologically dislocates the defender.  The defender, 

in order to control the battle and capitalize on the advantages 

afpAV,-lA--l f"   /"*        ,-lüf AOA1    ITA        Vi-j  H   (-   1     r~* »M 1  n  t- ^ V ^> ,-1 *1  f"  ^ f" V. £} £"  "1   ,-■* V.  f" ^ VI V.-l    Q 
li-Oi-UCU        UW       UCLCUOJ.   VC       J^O. L. l_ -L^  , LLIU.OU.        CA.<=*~CIOO Ollt;        X-_l_*-jXXL-        Uli       liXO 

,"v.,—,c:~r-, t-arrs^n   Thi= ac^lies whether the defense is forward or 

arrayed in depth.  To fight anywhere other than on the terrain 

chosen by the defender snatches away the defender's primary 

advantage and hands to the attacker all initiative by allowing 

the attacker to control not oni" time, but also space  fVs-ic iüia is 

the strength of the ODGA concept.  For the attacking army, 

gaining the advantage of freedom of maneuver' is a means to an 

operational end.  Since battle within the tactical depth is 

-I-*3CXVX        O W        ^UIII^XCCC        UCbl.iutulUl       V^ i_        CtiX        trxxtrill^ bUkyCl J.WX -L.XX       X X t_X 11 LK> tT X.  O   , LllC 

attacker must employ maneuver as his passkey to operational 

success. 

iiic    ucc^J    u^cla^iOHai    A. Oiiuai. iuii viJUr ;     i_OirJuoi.xi:y    a.ü    ^ciaLiuiioi 

deep ground attack uses maneuver as its primary weapon.  General 

Don Starry, in his forward to Richard Simpkin's book, Race to the 

Swift, poses this broad question about battle, "What does win?" 

Of all the possible answers, Starry does not hedge around with 

watered down generalizations.  Kis answer to the question: 

"By far the majority of winners in battle in which the 
beginning force ratios are generally within... "reasonable 
limits"... were those who somehow seized the initiative from 
the enemy, and held it to the battle's end.  Most often the 

• initiative was successfully seized and held by maneuver. 
This seems to be true whether defending or attacking, 
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deep battle is considered by many to be the product of Russian 

military thought and more specifically the brainchild of two 

Tsar-ist ürained orricers, rrlanoar 11 JLGV ano. ruKnacnevsKii.  ins 

jr,^^«-.^ ^Äincr the intellectual force behind the theor" and the 

ratter oeincj tne one WHO LUüV ccjmpxreiifcsncj.eci one powei UJ. uiie 

A. i-, -   - - _- -      - ,- ,-T      - 7 -  -       - V, 1A      +- r-,      i- >- ^ i-  - •-- A - r>       -'  V       -' ■>- t-  -'     Dn.tn-I   r. 7-i      ^ A - i- >- -i  >-. ,- 
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organization, and training.  Unfortunately for the WWII Soviet 

arm—, its potential was never fully realized.  Stalin saw 

Tukhachevskii as a threat and in 1937 had him executed as part of 

the purge that reduced the Soviet military by 20 to 35 percent.5 

_-F-F~nt-2_\~—']_•••  inserted their influences over Soviet stratecp'.  This 

predictable strategy was based on defensive fortification and 

maintenance of territorial position.  The consequence of these 

misguided actions was a Soviet military attempting to rework its 

doctrinal strategy when WWII broke-out; they were caught 

unprepared to execute any strategy with competence. 

The Russian military takes full credit for the theory of deep 

operations and consider it their most outstanding achievement in 

military-theoretical thought.7 They do, however, go too far when 

* Richard E. Simpkin, Race to the Swift: Thoughts on Twenty- 
First Century Warfare. (London: Brassey's Defence Publishers, 
1985), x. 

7    Rarl     T?        7i omVa        "TVio    Cn-sHof    Thomnr    r>-F    Ficcr,    Operations". 

Parameters. Vol XIII, No 2, June 1983, 24. 



they make the claim in The History of Soviet Military Thought  to 

have "discovered first" the theoretical principles of modern 

mobile warfare."  But where the idea first originated is not 

nearly as important as its development, and at present no one 

r~i -"M  1  Y~i  +-   V T   r        Vi  'i  O i^/-\VtH   V1!   V«nf   ATi TV* r~\*r^^\ t-   t~\ f- Vi /^ »™l /~i r\  •*•» /2> Y~-\ +- t~  "«A  O vl ullOO1     'J T V"* f-  Vt O 
COUliu -L. V        lid O       ^UllLllUUUCU       LLLW-L. C        LW        LliC       ^WAlL-C^U        UllClll      l\.UOOXU  . X Al       LUC 
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Truhachevskii's pre-WWII deep operation theory.  From this new 

LiixIiJvxIiy      »vab     J^W-I_ AA      unC      uubüiuii     UV^OJ. AHUA      WJJCI.CIL-J.WIIUX      t'juiiCuvCi 
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0.1 A. i. er en u enougn, auo narooreu encjugn i'Säi uinsäu / uiia^ r^n i u ' s 

defense capability was being questioned.  The rumors were enough 

to bring a public address by the then SACEUR, General Bernard 

KOgerS ,     Cuiüirüliny    UüC    va.j-iUJ.uy    'w'i-    wuiiiiCJ.iy    a    älLi'-ic,     CüU. 

further reassuring all interested that NATO was not caught off 

guard.  Interestingly, the U.S. Army shortly thereafter underwent 

a fundamental shift to what became the AirLand Battle doctrine. 

WHAT IS THE THEORY BEHIND THE OPERATIONAL DEEP GROUND ATTACK? 

The operational deep ground attack is a concept of employing 

8 Ibid., 31. 

9 Note: In order to minimize confusion in changing terms, 
and to maintain focus on the broader concept, I have used the 
term ODGA even when referenced authors were referring to the 
Russian OMG. When key to the context of the statement the term 
OMG will be used. 



existing forces to better exploit enemy vulnerabilities.  The 

ODGA concept is to attack a defending force across a broac 

while concentrating forces at particular point(s) of weakness in 

order to force a penetration and allow a large mobile force to 

rapidly push deep into the enemy's operational depth.(see fig. 1, 

app. A)  To accomplish this, the ODGA order of battle is based on 

the existence of two forces each with unique missions and each 

a_       ^  _,     _• -l -I   1_ _   _ _^ 1   T - -n  i_ 1^ ^  !i,-,T A1! j-rr  ^-i >- /- 

ay's defensive line and clear a path through the tactical 

r>,^-r.i->i  .".-F the 6n6~i'"'.  This breach allows the mobile force 

through and gain freedom of maneuver.  Generally this is 

accomplished while engaging tne enemy simultaneously uiirougnoui.. 

the width and depth of the defense.  The holding force must 

ciiyayc    m.e    enemy     &    A. i. vjiii,    xü    JlucJ.     L.U    xiiuii.     L. a ■_ i_ x s„ a-^    *. ^^^.^ ^- ^-.^^-.4.4.-3 

while fighting tactically deep to attrit and delay uncommitted 

enemy assets.  Because the operational commander is focused 

beyond the tactical fight, and is most interested in putting his 

main decisive force beyond tactical depth, he is largely free to 

select the point(s) of penetration that offer the greatest chance 

of success (often unit or coalition boundaries).  By acting 

operationally, the commander effectively marginalizes the enemy's 

tactical defense. 

The ODGA is a rapid, maneuver-oriented fight, however, the 

tactical penetration remains a brute-force attrition battle where 

numbers and firepower continue to play the largest role.  Even 

with the element of surprise, executing and holding an opening in 

which to pass the mooixe force may require an auoii-ionax ^oiCc 



(the Soviet second echelon) to complete the penetration out to 

operational aeptn.  For tn= ."^ssioiiB, Lüia pcnci.rai.j.'j:i was 

important enough to commit the OMG (mobile force) itself if 

necessary to secure a break through.  After the stalemate battles 

of WWI, J.F.C. Fuller in his book, Armored Warfare, pointed out 

advance in a penetration is noSuiis J-±CLI±K  pressure moze uiian 

hostile fi'ontcij-  pressure.-"  ruiisr proposed a gt;omeui.ica± 

oO-LUi LOH . üciSXiiy     ii-Lb     LiitiL/Ly     L/ii     fVTVX     udcu ,       "LiJ-Xt^X     JJ td J- X i^ v' ti\j.     LiidL 

enough so as to allow for a inward sloping angle of 4 5 

degrees.(see figure 2, app. A)  Of course, the specific geometry 

j_s j.ess important oiian t_ne uasic point unai_ t-xie j_oiiger one 

T.^.T-.s.t- -,-=^ -. ,-,T-I c;i,"h     3=     ram-.-iraH     f.-.T    =     f = ~ t" "5 " = 1      d— f — P ~ — - '■ " - d —tj<~ h Lj"iiti;L-ä_C*.! Lv_/ii, k/U^.. l^W .L   • V^ VA J- J_   ' k-i A-   «w* O- V-k l~<~4.t_l 1-  W Vvk -I. S,* W J-   W X Ä. W  >  -hj.* klOkyk.llf 

Cue    QlSauci.     L-AJ.^    fctx. co ou.J- c    WJ_     J-i-    ^uj-i.a^oxüy    wn    J- L. OC;_I_ J_ . 

The second task of the holding force is to hold the enemy in 

place while the mobile force drives hard toward the enemy's 

depth.  This task is the foundation of the ODGA concept.  As the 

mobile force passes the enemy's defensive center, a new tension 

begins to work upon the enemy's defensive purpose and increases 

as the mobile force further distances itself from the holding 

force.  The enemy begins to feel the psychological dislocation oi 

being torn between two pulling forces.  It is a lose-lose 

situation for the defender.  To turn and pursue the mobile force 

requires him to risk rupturing the integrity of the entire 

defense, opens further exploitable opportunities for the holding 

force, and exposes his vulnerabilities as he unearths to pursue. 

10 J.F.C. Fuller, Armored Warfare, (Harrisburg, PA: The 
Military Publishing Co., 1943), 182. 
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f i rch     rra-i n     "F vodHom    r\-F    m^ n oi ivor    3 t-     r^r*\o VPI t- n on 3 1      Honh Vi     hbon     Hr*n T7"o 

Z^J     do     xatjx.uj-j     oo    ]^ \^ o o J. x-^-i. c; . uxm^/ 
O -1   Tv-iv-il^- -»•»-» r<AWfT   /^r\T"Q        +* Vl A        ^ LUUiVxli       UUilOXUCX O        UliC       \-x-t j- o L-Cixxv-.': 
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distance  acts  as  tiis  J-^VST ainn   .     Tus IUOJJIJ.6  J-OITCS,   as rnGasujrscl 
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fioruiTS  3     app.   B)      This   foircs  has  sffsct  evsn bsfoir63   ths  DOF 

AMA-IAAH "-JtAir AA-1   AAf   1   TTAA T     "1   VA 7\ T1 f\ß rS Vl  A 1->    I    A PTöO^-^^-ViO^^A- t-  Vl Q 
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fact  that  the mobile  force  exists  at  operational  depth  is  itself 

a powerful  force  against  the  enemy's will  to  continue.     The DOF 

commander    once he  attains  freedom of maneuver    will  use his 

force  to attack operational  objectives  such as:   KQ sites, 

transportation networks,   nuclear launch sites,   airfields,   or the 

enemy's  operational  reserve.     In many cases  the  commander will 

use  the DOF as  a  launch platform for smaller elements  to conduct 

-w i-i'^3r-i ->,T-inT-ir--4- ^v-v^T--!f-n/-MA-ln    Irr        r^ -v- A    H   -i    /-i -.  1 v-i ^-\/^ /-s c-i MAI'VA^TTAV- t~ V. J^J        PiriU J.UXUO       U^jUXUOU       W^CXUUXUllUXX^        \_J_ J_t L^Ul       IIUUCO   . I'JUXCUVCX   , U11C      JU"V_/x7 
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commander is freed considerably from the friction of the terrain 

since he may now choose the path of least resistance to reach 

objectives. Conversely, the enemy pursing this DOF has very 

little flexibility in choosing the axis on which to follow and 

attack.  The DOF holds the initiative. 

as a robust combined arms element bringing with it infantry, 

ion, engineers, self-propelled artillery, air defense, and av ±ai LV 

efforts will guide its movements with airborne and air assault 

operations also facilitating momentum by seizing priority road 

nets, dangerous defiles, bridges, and other potential obstacles. 

In describing the characteristics of the Soviet OMG, C.N. 

Donnelly put forth some of the advantages of an operational deep 

,-T v- ,-•* ■, > v-w-3   -j f- (- -7. ,-f V-   ll 

■^j J_ w uiiu a. u L-Civ— JS. . 

* It is an operational tool that confers genuine flexibility on 

the operational commander. 

* It turns tactical success into operational success. 

* It brings continuity to the operation by avoiding operational 

pauses that may allow the enemy to recover or use nuclear 

weapons. 

* Rapid seizure of operational objectives regardless of the 

taccical situation. 

* It is an excellent synthesizing of the often difficult 

combination of airborne, air assault, special forces, and 

mechanized forces. 

* Reduces the possible use of nuclear weapons since detonation 

11 C.N. Donnelly, "The Soviet OMG: A New Challenge for 
NATO", International Defense Review. No. 9, 1982, 1177. 
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would occur in enemy's own area. 

Conversely, Henry Shields pointed to the possible exploitable 

weaknesses in ms eAdiniridi.iun UL LUS WJU. 

* Will it be able to maintain an overland supply link with its 

'y 

* In a related area, will replenishment of ammunition be 

adequate, especially for air defense weapons guarding against .. 

potential, of neavy air at^acKS.' 

* Can it avoid decisive engagements with reserve forces? 

* Will battlefield damage, such as destroyed bridges, take away 

its greatest asset—momentum.' 

* Can command and control be maintained with follow-on mam 

forces? 

Charles Dick echoed these same doubts about the OMG and 

-, A A ^A   . 

* Can ail the necessary combat support be synchronized with such 

a high tempo operation? 

* Do the Russians have the leadership necessary for vast 

initiative and independent action?13 

Like the OMG, the ODGA is a unique operation designed to 

exploit certain operational conditions.  It promises to 

capitalize on the Army's modern mechanization and digitization by 

bringing large gains in operational objectives, but like all 

operations, the ODGA offers advantages and risks that must 

12 Henry S. Shields, "Why the OMG?"  Military Review. 
November 1985, 8-9. 

13 Charles J. Dick, "Soviet Operational Concepts-Part I", 
Military Review, September 1985, 43-44. 



ultimately be decided by the circumstances and the operational 

LuiiiiiiaiiUcI   uii    Luc    ylwuiiu.        HUL.II    LI:C    OUUVC    ucbk,Iipi.nju   cxiiG 

accompanying pros and cons, the final question remains whether 

the U.S. military, if called upon, can execute this operational 

C_-(_) 110 c tj C . 

To        H V. r-i       /-s /-^ y-i r— /-- *-\ *-        r~y P        r. v->       Anr* 7\        *-\ -v1       r^**"!^*       /-> /-*i v". t-   C]  ->   VT _-_i «^        1   ri        /-* t ^ v-- -*--1 /> y"\ *-        T T       C 
-L o     uiic     LuiiucpL,     v_y x.     CIAJ.    wx-Zv-r-n    VJJ.     \^fi\j    Lunuaxucu     -Lii    Lua. j-tnL     >^.o. 

r-i. i. Tl L V     LLDCJ L-1. J-IiS i* ivict JCJx.     ij dTuO 1^>    .H. .     rMctx.J'Cto     Li O Li y i i L,     LU    Ctlilo WUJX.      L-ii-Ll^>     t^-XcLCJL 

question in an article he published while a student at the U.S. 

■A ——-.    n„~~ _ „ ,q     -~„j    ,-1 „ „ „ -^— n      Q 4- -, .c .e    fi _ 1 "! a.T-i    14        Pi f     fnnrca        Vi -! c:     fViac-i c ■.-iXuiy    uuiiLiiidiiU.   emu.   uciic J- CI-L    OLOJ.^    Luiicyc. ui    uuu.i.ac,     ins    Liicsxa 

raises the question: If the OMG is in our doctrine, why do we 

need an article to prove it?  Nevertheless, his conclusion was 

correct, the OMG, or more accurately the ODGA, is within U.S. 

j-iiiuy    uuLLiiHc,    iiuwcvei,    n_.a   pluux.    _.s>   Daa—Q   uil   a   auuicwj.ia.i_    iiiniL-U 

and overreaching interpretation of doctrine.  While he came to 

the correct conclusion, he missed the larger point.  Yes, in a 

broad sense U.S. Army doctrine is flexible enough to allow for 

divisions or corps to conduct operationally deep attacks, but no 

where is it specifically stated.  Of the three main doctrinal 

sources, FM 100-5 operations,   FM 100-15 Corps Operations,   and FM 

71-100 Division Operations,   none address the attack as a deep 

operational mission.  All three manuals do, as Marks found, 

discuss two concepts that share attributes with the ODGA: deep 

operations and exploitation.  But these terms, as used in 

doctrine and quoted by Marks, specifically connote actions within 

the tactical depth of the battlefield--not operational depth. 

14 James A. Marks, "OMG in U.S. Army Doctrine", Military 
Review, June 1989, 38-42. 
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possible operational action.  Deep operations is repeatedly 

The shortcoming of current Army doctrine is not in what is 

says, but in what is does not say.  It is broad enough to 

encompass the ODGA concept, but it never clearly presents it as a 

ssibl 

discussed, but unless you are intentionally looking to find 

sanction for the ODGA, you will instead find deep operations 

focused at the tactical level.  In FM 100-5 Operations, the 

offensive deep operations paragraph begins by discussing its 

LdCLiCdi     dppX ICdt lOIl ,       dllCl     dlLnuuyu     J-i_     JCSiub      -i_ i_     vv _i_ j.-L.     t;.K.^CU.i.v_i     j_ i_ fc. 

application to the operational level, it does not. 

"At the tactical level commanders design operations in depth 
to secure advantages in later engagements and to protect the 
force... Typical deep operations include interdiction by 
ground and air maneuver and fires, either singly or in 
combination; deep surveillance and target acquisition; and 

This is the case throughout the three manuals; deep operations 

are viewed in light of their application to the tactical close 

J LM1H, . 

Marks also believes the exploitation mission of U.S. forces 

to be analogous to the ODGA mission.  This is incorrect.  Without 

reading between doctrinal lines, the exploitation mission in most 

cases is a continuation of the successful attack.  Unlike the 

detailed planning required for the specific ODGA, the 

exploitation mission is opportunity driven, "Commanders normally 

designate exploiting forces by fragmentary orders issued during 

an attack."16 The ODGA sets out to create its opportunity from 

the beginning. 

15 FM 100-5, 7-13. 

16 Ibid. , 7-9. 
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Does doctrine that allows  for the ODGA need to go any 

further?  Do we need it to be prescriptive with a specific 

doctrinal name and description, or is the ODGA simply a matching 

of various actions culminating in a course of action?  If the 

ODGA is already in doctrine (implied, but unnamed) then an 

operational commander who decides to execute such a mission views 

it as a course of action.  Tnis seems minimaxxy accep^auxy, cuict 

II    CSTLällliy   passes    i_J.it;    (JUIULU'W'J.I    SC;:S6    L,CSS-,     »IUWCVCI,     xa    uui.Li.iiic 

ins same argument C<J<J.-J-(JL oe incite, LDL   exciui^jj-e, 

against the doctrinal maneuver form frontal  attack.     Even without 

a doctrinal name, the frontal  attack  could sein oe a course or 

action.  Plenty of armies have conducted it throughout history, 

and most never saw a written description of it. 

So why bother adding more doctrine?  Why bother naming, or at 

least describing, the ODGA?  Peter Paret accurately answers the 

question when he suggests three positive roles for the uses of 

theory: utilitarian, cognitive, and pedagogic.  Utilitarian in 

its ability to facilitate the execution of the activity it 

describes.  Cognitive in its role of promoting understanding and 

establishing a comprehensive description of the timeless 

essential that make up the theory.  And most importantly, 

pedagogic in its ability to establish constructs in which further 

learning and exploration can transpire.17  The Russians 

understand this and have written extensively on the application 

of their OMG.  To gain ownership over the ODGA concept, the U.S. 

Army should do no less. 

17 Peter Paret, "The Genesis of War", "Introduction to Carl 
von Clausewitz", On War, ed. and trans, by Michael Howard and 
Peter Paret, (Princeton, NJ: Princeton University Press, 19.84) , 
11. 
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Implications 

When debating the potential and capabilities of the ODGA, 

pessimists commonly point to three obstacles which hold 

particular weight in dooming any hope of today's U.S. forces 

CAC>- i~t l L_J.l^ he ODGA.  These three areas are: logistics, training, 

and leadership.  These areas, far from being all inclusive, 

warrant special attention because of tne significant rois tuey 

Logistics 

There can be no operational art  without the hard logistical 

numbers to back it up.  In 19S6, COL William Brinkley wrote a 

practical arii^i= iui I_ü— nimary nc v-L=■.•/ tüai. bpcCiüLaü}' 

addressed the possibility of the U.S. Army conducting an ODGA 

mission against the old Soviet military.  His article, "The Cost 

Across the FLOT", surmised that based on xogistics tne wD'oA was 

not pOSSliDie.   KStSriüiy i_u 11. as a.   unrO'.vctv.'ciy j-'w'r'wc:   'w'^'J-: 

Brinkley concludes, "... the US Army is neither structured nor 

manned to adequately support this concept.  The inability to 

logistically support the force while simultaneously fighting the 

FLOT and rear battles could easily produce another "Little 

lorn".18 

COL Brinkley was correct, given the military's logistical 

capabilities of ten years ago and the numerical superiority of 

the Soviets, an ODGA was not feasible--at least not initially. 

The two big logistical sticking points were class III (POL) and 

18 William A. Brinkley, "Across the FLOT", Military Review, 
September 1986, 30-41. 
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class V (ammunition).  COL Brinkley estimated that to fuel a 

division operating 350 kilometer deep for seven days would demand 

a secured forward airfield and 354 daily C-130 sorties.  To 

SUStain    tniS    same   uivlaiull    wli.ii    LlaSS    V    He    catiiuai.cu    iO,z.ji    BUOrC 

tens.  Both these massive demands would quickly drain the DISCGM 

and COSCOM transport assets.  Moreover, he asserted it was 

improbable that LOC's could even be kept open to execute this 

supply requirement.1 

Major General Wheeler, addressing the same topic, raised 

additional logistical C2 considerations necessary to support an 

ODGA mission.  His conclusion, however, was slightly more 

optimistic than COL Brinkley's.  MG Wheeler saw the potential of 

the ODGA, and understood that the US Army has "more conceptual 

work to do" before it can logistically execute it.20  Both MG 

Wheeler and COL Brinkley have challenged the ODGA concept and 

both confirmed one necessar*-* truth: the ODGA is new enough and 

complex enough that only hands on study and training will give us 

the underpinning necessary to add it to our mission list and 

execute it in war.  The military is no longer confined to COL 

Wheeler's European battlefield, and the nature of tomorrow's 

enemy and battlefield are far from known; consequently, military 

leaders do not have the luxury of ignoring any potential 

doctrinal weapon that may be of use in our future arsenal. 

Training 

The requirement to train needs no justification.  As 

19 Ibid., 33-35. 

20 MG Albin G. Wheeler, "Operational Logistics in Support of 
the Deep Attack", Military Review. February 1986, 12-19. 

17 



stated earlier, the ODGA is simple in theory, but difficult in 

execution.  The command and control required to move a heavy 

division is significant.  A mechanized division.has over 5,100 

vehicles and burns over 200,000 gallons of fuel every ten hours. 

Even without maren serial spacing, a heavy division moving in a 

single column'with 100 meter intervals between vehicles stretches 

more than 500 kilometers.  This same division moving on four 

routes at 30 kph takes five hours to pass a single point.21  Add 

to these C2 challenges the scenario painted by Luttwark, "...in 

rapid-paced actions, opportunistic routing is de riqueur  and the 

breakdown of formations into ad hoc battle groups is virtually 

routine..."22  This is far from normal operations for most U.S. 

Apart from the basic command and control difficultly, units 

must also train to inculcate a much different frame of reference 

for their small unit leaders.  Leaders must come to understand 

the need to gain and maintain momentum will often supersede 

target destruction.  In this flexible and adapting unit, 

discipline will become critical to overcoming the inevitable 

friction of deep maneuver.  Only through training will the U.S. 

Army transcend theorizing and begin to develop and refine the 

tactics, techniques, and procedures that the ground commander 

needs to win. 

21 LTC Edward Arnold, "Moving a Heavy Division", Military 
Review. July 1988, 35-49. 

22 Edward N. Luttark, "The Operational Level of War", 
International Security, Winter 1980-81, 78. 
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Leadership 

Lastly, is the always critical factor of leadership.  Good 

tactics fellow good leadership.  Contrary to some opinions, the 

concept of mission orders (or Auftragstaktik) is not lost on 

CUüdy    S    i-illuy. L/6CfcIiLj.dj.xicu    v,wiuuicij.n_i,      xux i--Lci i- X v fci ,      duu    avjijxcooxvC 

dliO    OO-i-d    aCtl-OIiS,      td -L LiiCJLig ii    iiOL    pxcVdicilL     -L xi    gäLJl±b(JIi,      IS    dllVG 

J.J     fi ~,r-| ~Vi TI,~     -i n     1- ,-,,-3 =-,,-> c:     t-i-s-in-irtQ-    h=H-1af isl.'lci T-h .1-     i c     M-, -, g 

ix»^u.^-j xi : 

The friction of war conies from war's many uncertainties. For 

the ODGA some of these uncertainties are not difficult to 

predict  For example  the larger the formation, and the more the 

working parts, the greater the friction.  The more mechanized the 

force, the more the friction.  The more movement is required, the 

more friction is generated.  And the greater the danger, like the 

riTVa    habin.'i     ciT-iÄTri-.,-    1 -iri —= l-Via    m/-.-,-a     c,-\niT—    O*     fi"i -t-ini    Mil 1     >".— \ji=,\3x-±   xjtzüi-i-ixLx    ci.c illy    xii.uu f     L..^.    mv^ ^    ^jo»-kj-v^^—    \_>^_    .. ^ ^.s.u^.w.1    »»J.J_J.    x^ <— 

iiuliidli     geneHaCSQ. ndx _LO     JJ^u.xi'wt     x^_y      a.     unaxn     wx-     nuuidil     xiiLxniLlL) 

In action, the ODGA will need to capitalize on its 

flexibility and momentum, take advantage of its unconstrained 

lines of operations and objectives, and use its initial momentum 

to crush and sweep through the minor frictions that can grind 

operations to a plodding march.  However, ail these actions must 

derive their substance from the will of the commander. 

Ciausewitz defined the problem of friction and the solution 

to go with it. 

"...once conditions become difficult, as they must when much is 
at stake, things no longer run like a well-oiled machine.  The 
machine begins to resist, and the commander needs tremendous 
will-power to overcome this resistance. ... As each man's 
strength gives out, as it no longer responds to his will, the 

23 Ciausewitz, On 'War, bk.III, ch. 16 

19 



inertia of the whole gradually comes to rest on the commander's 
will alone. The ardor of his spirit must rekindle the flame of 
purpose in all the others, his inward fire must revive their 

The Soviets understood the unique qualifications necessary for 

their OMG commanders.  Knowing this, Chris Bellamy went as far as 

to suggest looking at the leadership within the Soviet OMG in 

Order    tO    Jieip    lu.entx.i-y    IVUOL    bu^lcu    UüXL.    unyuL    i~i~    taSAcU    i.'^L    ific 

wivi^7 Luissicjn."     iiie '\jLj{jr\ mission win  xequixe  xeauexs  0.^ eacu 

echelon of  the  highest  caliber;   grounded  in  the  science  of  war, 

they must be  imbued with a daring  confidence  and an  intuitive 
 — .C   )-T 1 l-l-l .£■: -1 J        "Til- -   7> -.~~- - I —   1 — — ,-q — -- ~ 1. -| -,-,      -J —   ,~, ;--3  ~ -,-        »- ,~, 

groom this kind of leadership, must encourage and expect it in 

its training, and reward it when it is demonstrated.  Moreover, 

care must be taken to build this kind of leadership on a 

foundation of solid theory and experience while resisting the 

conventloiidi temptation uO quasi! uiic iiicvioajjie panacjiic uiiau 

comes with this style of leadership.  A hesitant, timid manager, 

unnerved by chaos and disorder, will find no followers in the 

demanding GDGA mission. 

Conclusion 

In the end, however, it is well to remember the counsel of Huba 

Wass de Czege (one of the primary authors of AirLand Battle 

doctrine) that there can be no easy formulas for achieving 

24 Ibid. , bk I, ch 3. 

25 Chris Bellamy, "Antecedents of the Modern Soviet 
Manoeuvre Group (OMG)", RUSI. September 1984, 57. 
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victory in our nation's wars.26  Like the quote that began this 

paper, prudence demands that we periodically reexamine our 

doctrine and capabilities in the shifting light.of changing 

military threats and technological advancements.  The ODGA is an 

—i /—i /-i ^,y%4- /-*, /*3        -m/^        <-< <*^i i ft /"^       /~i /-\ v"i /-i r\r\ +- T +-        \~i -~t f~>       V-t r\ i-\-r-\        —3 <i L^T"! ^vl   '"> ^ <~r/~\ /*3       V^T r       +- 1-v /-\ aCCSpucu    cinQ     SOuuu     »-uu\-b|ju . J. L-     iia-o    J-/C;C;IJ.    d,tJS.auvVlcu^cu    x>_y      I_AJ.O 

military, then placed to the side as greater issues of urgency 

have arisen.  Whether its deserves any change in status is a 

m i o o -h -i r\r\     ram n rinrr    chn^\^ nnh -i 1      hhon     1- Ho     nnora I- n nn 3 1      rnmma nHor 

mi i <— -t-        /-i/-vri+--ir-niö       +- ^      ^-I/^Y->O-I^O-V~       -if-       Pi T"1 1  ^ 7      ^       t" "h P P^ W 

26 Huba Wass de Czege, "Army Doctrinal Reform," in Asa Clark 
et al., The Defense Reform Debate (Baltimore: The John Hopkins 
University Press, 1984), 101-120. 
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As Simpkin explains, like a nut in a nutcracker, once 
the M-force passes the enemy's center of mass, the 
enemy looses the initiative and is effectively locked in 
the vise of two levered forces. 
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